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Week 2 Discussion 2: Performance Feedback
A clear and effective performance feedback is a critical component of performance management. This is due to the fact that it enables the employees to know of the areas in which they are performing well and the areas that they need to improve (DeAngelis & Evansen, 2017). This is also important to the management as they are able to formulate appropriate strategies towards the improvement of performance in the organization. One important tip in providing feedback is making it one on one. This enables the employee to understand the kind of performance that he or she has and thus work towards it. It also reduces the group confrontation that stems from the issue of performance. Another important tip that a manager can use is engaging the employees in a lively manner and focusing on the positive end. The aim of the performance management evaluation is to encourage the employee to work harder. Therefore, it is crucial to engage with the employees while focusing on the positives that could be achieved out of the performance process. This will make the employees comfortable and thus adjust some of their ways in order to perform well. The third tip is focusing on performance and not personality.it is important to distinguish the two in order not to create unnecessary conflicts with employees. The employees will see that they are not targeted and thus seek to improve their performance.
One tip that the subordinate should have is to be open to receive all kind of feedback. This will prepare him or her adequately for that feedback that is not friendly or negative in nature. It is important to anticipate negative feedback, and thus the subordinate should learn this. Another tip is being an active listener. The provision of feedback requires one to listen carefully and understand the issue being mentioned. This enables one to internalize the issues and thus provide an appropriate response to them (DeAngelis & Evansen, 2017). It is also important to analyze the critical areas of the feedback when receiving them to address them in future in a better way. One should be able to identify exactly what is needed and thus provide the right kind of feedback. This will ensure that all the important areas are captured and thus, the process of performance evaluation will have been enhanced.
[bookmark: _GoBack]The provision of clear and effective feedback is fundamental to any organization that seeks to enhance the process of performance management. The approach taken in regards to the ways of receiving and providing feedback ensures that all the critical aspects of the performance evaluation are addressed and that the employees and the management are aware of what needs to be worked on. (Keil, Kostopoulos, Syrigos & Meissner, 2016). There is also no distortion of information which ensures that the issues raised in the performance management evaluation are critically addressed.
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